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Review construction as 
it progresses: 
 
1. Identify concerns and 

deficiencies. 
2. Identify need for a 

change. 
3. Inform construction 

manager with 
concerns, changes or 
deficiencies. 

Sign Construction 
Management 
Contract 
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Client review and 
payment of invoice. 
 

For changes: 
  
1. Prepare design 

drawings and 
specifications as 
necessary. 

Substantial 
completion 
Payment of trade and 

supplier invoices from
funds received from 
client. 
Habitat Office 
Operations 
 
1.   Reconfirm drawings

and specifications. 
2.   Get competing 

quotes and prices 
from trades and 
suppliers. 
Preparation of 
deficiency lists. 

Completion of 
deficiencies. 

Total completion 
and start of 
warranty period 

Habitat Field 
Operations 
Client review of quotes
and prices. 
Award trade or supplier 
contract. 
Coordinate deliveries, 
tasks and work among
trades and suppliers. 
Client organization: 
 
1.   Review of schedule of

remaining items 
involving choices and
decisions. 

2.   Collect information on 
alternatives. 

3.   Inform construction 
manager on choices 
in accordance with 
progress of 
construction. 
Implement standard 
procedure for tracking 
and billing based on 
contract budget: 
 
1.   Receive and collect 

invoices from trades 
and suppliers. 

2.   Check invoices 
against quotes, and 
possible deficiencies. 

3.   Assign invoice costs 
to progress statement

4.   Prepare master 
invoice with backup 
and progress 
statements. 

5.   Meet with client to 
present invoice and 
progress statement.  
Monitor work and note   
deficiencies or confirm 
acceptability of 
products, tasks and 
work. 
2. Budget p
change. 

Client review 
and budget. 

Client Tasks
Too costl
As construction 
proceeds for each 
scheduled trade and
supplier: 
roposed 

y
Too costl
of design 

 


